
N E W S L ET T E R

The NATO/PfP Trust Fund is set up by NATO Member States and other donors to assist Bosnia 
and Herzegovina with the reintegration of personnel made redundant through the Defence 
Reform process. The NATO Trust Fund for BiH will contribute to the overall objectives of 
BiH to maintain peace and stability, foster economic recovery, reduce unemployment and 
generate income by facilitating the resettlement into civilian and economic life of persons 
discharged in the course of the BiH defence reform process of 2006-2007, and those previ-
ously downsized in 2004.

IOM has worldwide experience (including the implementation of a BiH’s Transitional Assistance 
to Demobilised Soldiers (TADS) project between 2002 and 2006) in assisting personnel affected 
by military downsizing to reintegrate into civilian life through job placement, Small and Me-
dium Enterprise (SME) startup and expansion, agricultural revitalization and vocational and 
business training. This expertise has led IOM to becoming the executing agent also in BiH.

NTF Beneficiaries & Projects
As at December 31 2008 a total of 2,894 redundant 
MoD personnel have registered with the International 
Organization for Migration (IOM). 2,594 beneficiaries 
are redundant personnel from 2004 and 300 from 2007. 
Figure 1 illustrates the types of assistance requested by 
the redundant personnel after counseling with NTF staff 
for all approved projects. Of the 2,082 beneficiaries with 
approved projects, concrete assistance had been delivered 
to 1,745 RPs by the end of the reporting period. Almost 
two-thirds of approved projects are agricultural; over one-
quarter involves non-agricultural business (split evenly 
between start-ups and expansions of existing businesses); 
6% is in the category of employment; and 3% in education.  
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Figure 1

Direct ASSISTANCE -  
2109 cases in process
2,573 redundant MoD personnel have been contacted by IOM 
and requested to provide supporting documentation related 
to their reintegration expectations. Since the beginning of 
the project, 2,109 project proposals have been prepared 
by NTF field staff, 2,082 projects have been approved for 
delivery of concrete assistance, and 1,745 beneficiaries 
have received assistance. 

Applications Submitted 2,894

Project Proposals Submitted 2,109

Project Proposals Approved 2,082
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NATO/PfP Trust Fund Programme - 
Stories from the Field 

Hanas lives with his wife and two young children in Visoko. 
He has been laying ceramic tiles for more than five years 
and after his discharge in 2004 he started working with 
a partner to provide tile-laying services to individual 
households and construction companies in and around 
Visoko. From NTF, he received professional tile-laying 
tools and his business has grown considerably. He and his 
partner hire an additional employee on occasion to assist 
on big jobs. Both Hanas’ partner and their employee are 
former military personnel (though not NTF beneficiaries). 
Since receiving the assistance, the partnership improved its 
cooperation with a major construction company which now 
regularly engages the partnership to lay tiles for terraces, 
bathrooms, kitchens and so forth. Hanas and his partner 
are saving a portion of their profits to invest in purchasing 
a new vehicle for the business.

Business Expansion

Goran served in the military as a professional soldier for 
four years before his discharge in 2004. He is a single 
parent living with his young son in Nevesinje. Goran 
invested his severance payment in vocational training to 
become a certified plumber, and he worked with a partner 
to provide plumbing services for individual households 
or on sub-contracts with construction companies. Goran 
requested plumbing tools and equipment from NTF so that 
he could work more efficiently and bid for more complex 
jobs. Since receiving the assistance, Goran and his partner 
have obtained additional jobs with local companies, they 
doubled their income and they intend to make additional 
investments next year to further grow their business by 
40% in 2009.

Mostar AoR 
Business Expansion

Business Expansion

Stevo lives in Banja Luka with his wife and two daughters. 
He is an experienced car mechanic and after discharge 
in 2004 he invested his severance to purchase car repair 
tools and equipment and to refurbish his garage. However, 
as Stevo’s business increased, he realized that his garage 
lacked sufficient ventilation to safely perform many of 
his most popular services such as weather protection (for 
car underbodies) and exterior painting. Stevo therefore 
was limited in the number of cars he could manage and 
the types of services he could provide. Stevo received a 
ventilation system from NTF, and since installing the system 
his business has increased by 30% with good prospects for 
further growth in the warmer months of 2009.

Business Expansion

Banja Luka AoR 
 Business Expansion 

Rajlovac AoR 
Business Expansion
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News from the Personnel 
Transition Support Unit (PTSU)

An MoD delegation comprised of Neđo Batinić and 
Hasret Turković, Expert Advisors from the PTSU, 
and LtC. Mirsad Ahmić, Head of Human Resources 
Management Dept. J1 AF of BiH, participated in 
the NATO-RACVIAC Conference and the 9th Working 
Group WG1 on Resettling Redundant Military 
Personnel, in Rakitje, Zagreb on December 15 – 18, 
2008. The purpose of these events was to exchange 
views, experiences and lessons learned in the area of 
transition and resettlement of military personnel in 
the region, the Russian Federation and Ukraine, as well 
as to introduce information on laws and regulations 
concerning transition of military personnel. Progress 
toward realizing the key transitional tasks of each 
participant country since the last session was 
presented as well.

Together with MoD BiH representatives, participants 
of the conference included representatives of the 
ministries of defence of Croatia, Serbia, Macedonia, 
Albania, Russia, Ukraine, Moldova, Rumania, Bulgaria, 
Germany, USA and Norway, as well as representatives 
from NATO, OSCE, IOM BiH, IOM Serbia and RACVIAC. 
Given that the majority of participants have 
extensive experience in the field of resettlement it 
was very useful to exchange individual experiences 
and receive additional information on specific 
resettlement projects in each particular country; the 
legal framework related to transition; the structure 
and functions of established transitional capacities; 
budget formulation; modes of cooperation with other 
state institutions; and so forth.

Representatives of BiH were active participants at the 
Conference and, together with Ms. Regina Boucault, 
Chief of Mission IOM Sarajevo, presented the current 
situation and the implementation of activities by the 
NATO Trust Fund for BiH. The MoD BiH presented its 
future obligations relating to resettlement of up to 3000 
military personnel whose contracts will not be renewed 
in 2010 due to age limitations and in accordance with 
the criteria for active service applicable in the MoD, 
article 101. Law on Service in AF BiH.

In that context, it was stated that the future 
responsibility of the MoD is to build its capacities to 
independently carry out the Policy of Transition and 
Resettlement of Redundant Personnel and to secure 
funds needed for the realization of the Transition 
and Resettlement Programme. The above described 
activities resulted from the continuous efforts 
and activities of MoD BiH on capacity building and 
strengthening of transitional capacities in accordance 
with NATO interoperability requirements.

Spotlight on Clusters  

As part of its efforts to promote sustainability of 
assisted projects, NTF is working to link RPs to other 
RPs and to entrepreneurs in the area. In Nevesinje, 
for example, NTF hosted a “business lunch” with 
RPs who are engaged in metalwork projects as well 
as the director of a leading metalwork company in 
the region. In Bijeljina, NTF invited RPs to meet 
with representatives from the Craft Association to 
explore possibilities of joining the association and 
forming business clusters. Forty RPs participated in 
this event, which was also covered by media agencies 
(Arena TV, Slobomir TV and Semberske newspaper). A 
representative from the BiH Armed Forces in Bijeljina 
also attended the event. Similar activities are planned 
for early 2009 in Bihać and Prijedor.

LtC Ahmić of BiH Armed Forces giving presentation  
at Conference

Media coverage of NTF cluster activities in Bijeljina
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Donors  
Countries

Lead Nations

For more information on the NATO/PfP Trust Fund Programme,  
visit us at one of our Regional Field Offices listed above.

Working hours: Monday-Friday, 8:30-16:00

International Visit to NTF Field Offices
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BRCKO DISTRICT

Ostra Luka

B.Krupa/Krupa na Uni
B.Novi/Novi Grad

Bosanska
Kostajinica Odzak/Vukosavlje

Domaljevac-Samac

Donji Zabar
B.Samac/Samac

Doboj South

Doboj East

Pelagicevo

Gorazde

Gradacac

Vogosca

Bratunac

Srebrenica
Breza

Skender Vakuf/

SARAJEVO Main Office
Vilsonovo Šetalište 10
Phone:  +387 33 64 81 37
Fax:  +387 33 64 82 02

MOSTAR Field Office
Kasarna “Stanislav Baja Kraljević”, Rodoc bb
Phone: +387 36 38 74 91

RAJLOVAC Field Office
Kasarna “Rajlovac”, Safeta Zajke bb
Phone: +387 33 76 68 65 (ext. 3008)

BANJA LUKA Field Office
Kasarna “Kozara”, Carice Marije bb
Phone: +387 51 37 19 84

A delegation of representatives from 
the ministries of defence of Norway 
and Macedonia, NATO-Sarajevo, the 
BiH-MoD and IOM traveled to Mostar, 
Banja Luka and Rajlovac barracks / 
NTF field offices in January 2009. The 
delegation met with representatives 
of the Armed Forces of BiH in each 
location, the NTF field teams as well 
as non-governmental organizations 
that provide business and agricultural 
training to NTF beneficiaries; and 
visited NTF beneficiaries at their 
places of work.   

Delegation visit at Mostar barracks


